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Report on the events that took place on 
council land in 2018. 
Cllr David Leytham, Cabinet Member for Operational Services, Leisure & Waste.
Date: 26 March 2019
Contact Officer: John Smith
Tel Number: 01543 308016
Email: John.smith@lichfielddc.gov.uk
Key Decision? NO
Local Ward 
Members

N/A.

Leisure, Parks & 
Waste Management 

(Overview and 
Scrutiny) Committee

1. Executive Summary
1.1 The purpose of this report is to provide to the committee details of the events and festivals programme 

delivered in 2018 on the council’s parks and open spaces.

1.2 A wide range of events and festivals took place across the Districts parks in 2018, attracting thousands of 
extra visitors to the area. Highlights included Lichfield Proms in Beacon Park, 4 Drive-in-Movies, Lichfield 
Bower, FUSE Festival, Cars in the Park and Oktoberfest.

1.3 Events and festivals contribute to help make Lichfield a vibrant place to visit and are budgeted to generate 
a modest net income for the LOPS service area, the intention is to grow this income by adding more 
commercial events to the calendar.

1.4 Whilst Lichfield District Council delivers a small number of events, the majority of events that take place 
on council open space are delivered and funded by external organisations. 

2. Recommendations
2.1 It is recommended that Members consider and note the contents of the report.

3. Background
3.1 A key theme of Lichfield District Council’s Strategic Plan 2016-2020 is that we will help ‘create a vibrant 

and prosperous economy’ by encouraging increased visitors to our district. 

3.2 Events and festivals are recognised as a key part of this because an engaging events programme helps to 
build on our heritage, tourism and cultural offer and encourages more footfall, both to the events and 
afterwards as events help to showcase the district for future visits. 

3.3 Annually, parks are hired out on a year-long programme of events and festivals, which encourage local 
residents, as well as visitors, to appreciate the very best the district can offer. In the district, a total of 45 
key events took place between February 2018 and December 2018, covering a total of 131 event days, 
15 of these key events took place in Beacon Park (Appendix B – Lichfield Events Positioning Statement, 
which is the initial feedback document relating to an Economic Impact Assessment (EIA) of events and 
festivals in the district that has been commissioned by the councils tourism team).

3.4 For key events that took place in 2018 - please see Appendix A - Summary of 2018 Events and Festivals 
supported by LOPS.

3.5 The vast majority of the district’s events are delivered by external organisations and our partners 
including voluntary organisations. 
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3.6 A small number of events are directly staged by the council. These include Lichfield Proms in the Park and 
a range of smaller Lichfield Historic Parks events, which are delivered in line with the LOPS Service, and 
align with the council’s new Physical Activity and Sports Strategy (PASS).  In 2018 there was a desire to 
increase the number of events that the council ran and to run these on a commercial level. 

3.7 4 drive-in-movies were introduced to the events calendar for 2018 with a challenge to provide a 
commercial return on these events. Advice received from Urban Entertainment (the screen providers), 
was to run popular classic movies and as a result 4 films selected for showing were: the Italian Job, Dirty 
Dancing, Pretty Woman and Top Gun. The movies proved difficult to market and sell, so part way through 
the event year 1 film was changed to a more modern film. The Top Gun showing was changed to The 
Greatest Showman.

3.8 The Greatest Showman sold out and generated a surplus of £2018, the 3 other films did not perform so 
well and made a collective loss of £10,217. The total cost of running the drive in movies equated to £8198. 
The major learning point highlighted was to ensure that the film product met the demands of the 
potential purchaser.

3.9 In addition to running its own events, officers from LOPS attends the Safety Advisory Group (SAG) process, 
a cross section of LDC service areas support this group along with representatives from the Police, 
Staffordshire County Council and the Fire service. SAG meets with event organisers to ensure a 
collaborative approach is taken with the major events and all major events that take place on council land 
are required to attend SAG as part of their event planning process.

3.10 An Events and Festivals collaboration group meet regularly, which is made up of key partners and event’s 
organisers across the district, as well as LDC officers and members. The aim of this group is to ensure a 
joined up working approach is taken when it comes to events and festivals providing a platform to keep 
all informed of activity as well as idea sharing and best practice.

3.11 In 2018, however, the council experienced its first non-payment of hire charges from a commercial event 
hirer when Café International went into liquidation during their Christmas Winter Wonderland themed 
event.

3.12 This was disappointing given that Café International were known to LDC officers for over 12 months, they 
had already run 2 events in Beacon Park over long summer weekends, both successful and well received 
by visitors; the directors were registered at companies house and had Drayton Manor as a corporate 
sponsor, running events in the summer at Drayton Manor Park. 

3.13 In order to run an event Café International would have requested permission from the Council to hire 
land for a privately managed event. To do this they were required to fulfil a number of requirements 
including:

 Have their own premises, entertainment and alcohol license to operate in Beacon Park. This is 
subject to an independent scrutiny processes.

 The event management team including directors and key officers (License holders, management 
team and security) attended Safety Advisory Group to discuss the event plan with Fire services, the 
Police, licensing, highways, food safety etc.

 The Parks Event booking form was completed for Beacon Park along with the provision of risk 
assessments, event management plan and public liability insurance.

 Cafe International were working on site with known and reputable organisations that the Council 
has worked with over a number of years.  

3.14 The district council hasn’t received a payment for the hire of land for the winter wonderland event, 
although there is a still a claim with the liquidators for this (valued at £21,000). As a result of this incident 
there will be assessment of the event hire process and necessary changes made to better protect the 
Council.
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Alternative Options As this is a report focusing on the events calendar for 2018 alternative options are 
not considered as part of this report.

Consultation An officers group has been set up to consider how best LDC can promote and 
support the various events and festivals via its many different roles. Officers from 
Leisure, Regulatory Services and Tourism are part of the group.

Financial 
Implications

1. In 2018/19, the Approved Budget for the Events Programme (excluding staff 
time) is net income of (£12,740).

2. The actual financial performance compared to the Approved Budget for events 
held during 2018/19 will be reported in the Money Matters Report for 2018/19.

Contribution to the 
Delivery of the 
Strategic Plan

1. A key theme of Lichfield District Council’s strategic plan 2016-2020 is that we 
will help “create a vibrant and prosperous economy” by encouraging 
increased visitors, increased spend in our local economy and more overnight 
stays.

2. Events and festivals are recognised as a key part of this, as an engaging events 
programme helps us build on our heritage, tourism, and cultural offer and 
encourages more footfall, both to the events and afterwards as events help 
showcase the district for future visits.

Crime & Safety 
Issues

There are no identified crime and disorder issues.

GDPR/Privacy 
Impact Assessment

There are no identified GDPR issues.

Risk Description How We Manage It Severity of Risk 
(RYG)

A LDC decides not to support 
or deliver events.  

This would negatively impact on the council’s ability to 
support its Strategic Plan ambitions, the PASS and the LOPS 
Service Plan.
It would also impact negatively on car park income, spend 
within the city and town centres, the Lichfield City Centre 
Development Strategy and partnership working. 

Yellow

B Planned events do not take 
place resulting in financial 
and reputational risks to the 
Council

A programme of events is identified for the year and due 
diligence of event organisers is undertaken and where 
necessary appropriate risk management plans will be 
implemented.

Yellow

Background documents

Appendix A - Summary of 2018 Events and Festivals supported by LOPS.
Appendix B - Lichfield Events Positioning Statement

Equality, Diversity 
and Human Rights 
Implications

There are no identified equality, diversity and human rights implications
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Appendix A
Summary of 2018 Events and Festival supported by LOPS 

Events directly organised by LDC

Event Organiser Dates Strategic purpose for LDC events
Victorian May Day Lichfield District 

Council
7 May Supports Parks and Opens Spaces 

Service Plan.
Beacon Park Fun Day Lichfield District 

Council
8 August Supports Parks and Opens Spaces 

Service Plan.
Lichfield Proms in Beacon Park Lichfield District 

Council 
1 September Supports Parks and Opens Spaces 

Service Plan.
Drive in Movies Lichfield District 

Council
12 May  
19 May
10 August 
11 August

Supports Parks and Opens Spaces 
Service Plan. A new set of events 
set up to deliver a commercial 
element to events in LOPS.

Events supported by LDC on areas not exclusive to Parks but in part supported by LOPS Team  

Event Organiser Dates Strategic purpose for LDC 
events

Lichfield Greenhill Bower Lichfield Greenhill 
Bower Committee 

28 May Independent event. Identified as 
a special event in line with 
Street Trading Policy approved 
by Regulatory & Licensing 
Committee, due to economic 
impact on city. The Bower also 
receives the benefit of the use of 
the Bird Street Car Park in line 
with an historic agreement. 

Lichfield Food Festival  Cockerhoop Creative 25 to 27 
August

Independent event. Largely a 
city centre based event but has 
grown to expand into the parks 
and in 2018 Stowe Fields was 
hired to deliver the celebrity 
cookery demonstrations. 

Lichfield Christmas Festival and 
Festival Weekends 

Various
(including Santa Run)

8 to 9 
December

Independent event. Identified as 
a special event in line with 
Street Trading Policy approved 
by Regulatory & Licensing 
Committee, due to economic 
impact on city. Identified in 
Tourism Service Plan as key 
event and supports Lichfield City 
Centre Development Strategy.
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Events that take place solely on LDC land - Supported by officer time, as per booking requirements. Bookings 
are income generating.

Event Key organiser Dates Strategic purpose for LDC 
events

Cathedral to Castle run Rotary Clubs of 
Lichfield and 
Tamworth

8 April Independent booking for a 
charity event

Lichfield District Cubs 62 
Challenge

Lichfield District Cubs 14 April Community group booking.

Café International Cafe International 5 May
23 June
28 July

Independent commercial 
booking.

Lichfield Half Marathon KP Events 6 May Independent commercial 
booking.

Virgin Active’s World’s Smallest 
Fun Run   

KP Events 2 May Independent park booking (no 
fee – the run is outside the 
park). 

Cage football Burntwood YFC 30 May &
17 August

Independent booking.

WCH Orienteering Event Walton Chasers 
Orienteering Club

3 June Community group booking.

Toddle Together Toddle Together 3 July Community group booking.

Rockland School Sponsored 
walk 

Rockland School 5 July Community group booking.

Cars in the Park  Cars in the Park 
Committee  

7 & 8 July Independent park booking.

Carousel in the park Eventive Funtime Ltd 23 June to 8 
August 

Independent commercial 
booking.

Co-op Team Building day Co op 12 July Independent booking.
Fuse Festival Lichfield Arts 13 to 15 July Independent event. 

Auto Sleepers ASOC Motorhome 
Rally

12 to 16 July Independent booking based on 
published daily hire charge for 
motorhomes.

Carters steam fair Carters steam fair 21 & 22 July Independent commercial 
booking.

Fusion Dance school Fusion Dance school 23 & 25
July

Independent community 
booking.

Baseball Camp Baseball Camp - Wade 
Street Church

23 to 27 July Independent community 
booking based on pitch hire.

Play in the Parks Burntwood Town 
Council

6 to 22 August Independent booking

The Three Musketeers IK Productions 
Managing

31 August Independent booking, based on 
a share of ticket sales.

Sheriff’s ride Lichfield City Council 8 September Independent booking.
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American Circus Uncle Sam’s American 
Circus

19 to 23 
September

Independent commercial 
booking.

Lichfield Community Games Lichfield Community 
Games

29 & 30 
September

Independent community 
booking. Linked to the direct 
delivery of Health and well-
being Strategy and PASS. 
Introductory rate, event fees to 
be charged in 2019 under the 
community rate.

Oktoberfest Cocker Hoop Creative 
Limited

20 & 21 
October

Independent booking.

Lichfield Winter Wonderland Cafe International December Independent booking.
Commercial event. 
The event organisers’ liquidated 
part way through this event.

Page 9



This page is intentionally left blank



1

Appendix B
Lichfield Events Positioning Statement

Introduction
Lichfield is rapidly becoming known as the “City of Festivals” with an all year round calendar 
of events that range from traditional, well established events, like the Greenhill Bower and 
Lichfield Proms in Beacon Park, to newer events, such as the Monthly Grub Club and The 
Cathedral Illuminated.

Lichfield District Council has commissioned Bournemouth University to undertake an 
Economic Impact Assessment of events and festivals held within Lichfield City Centre. This is 
in order to provide the Council with information about how these events are contributing to 
the local economy, what effects they are having on local businesses, what the visitors’ 
perceptions are and to provide information about if and how they deliver economic, social 
and cultural benefits to the city.

This position statement report, written by Bournemouth University, forms part of the 
overall assessment, and offers a comprehensive review of the key events and festivals that 
were held within Lichfield in 2018. 

Importance of events

Events are an important part of the business and cultural landscape of the UK. The City of 
Lichfield is no different, where events and festivals are an integral part of the economy, 
community culture and destination image. Events enhance Lichfield's natural and historic 
assets, which offer a backdrop and venue for the programme of local and nationally 
significant events. There is a mixed economy of organisers and suppliers of the events.

Events in Lichfield have the potential to provide the platform for the City and the wider 
District Council to showcase itself as a vibrant and social place to live, work, study and visit. 
It is anticipated that reviewing the events provided in Lichfield will provide a greater 
understanding of their economic and socio-cultural contribution to the Council’s Strategic 
priorities (Strategic Plan 2016-2020).

Events contribute to the City’s economic prosperity by providing local jobs and employment 
(skills development e.g. volunteering). They provide additional work for local businesses 
with additional income e.g. filling seasonal troughs by maximising and spreading tourist 
visits and spend across the seasons. Events bring life and footfall to the city centre and retail 
areas. 

Events also provide motivation for people to get out of the home and engage with others. 
As external pressures are increasing the sedentary and isolationary characteristics of 
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society, events can attempt to counter these. Socialisation through events offers the ability 
for people to make connections and engender civic pride. Some of the events encourage 
more active participation than others but they all generate healthy minds and hearts. By 
encouraging people into public spaces, events make them feel a safer place to be. 

Summary Findings
A total of 45 key events took place between February 2018 and December 2018, covering a 
total of 131 event days.

15 of the 45 events took place in Beacon Park, with 8 events held in Market Square.

34 events were held outdoors, 5 were indoor events, and 6 took place both indoors and 
outdoors.

31 of the events were non-ticketed, 11 were ticketed and 3 were events that included some 
free elements as well as some ticketed acts.

63 event days took place during weekends while 68 event days took place during the week.

19 events took place during the summer, 11 took place during spring, 10 during autumn 
and 5 during the winter months.

25 events lasted for one day, there were 10 two day events, and 4 events took place over 
three days. There were 6 events that took place for four days or more.

18 of the events were classified as arts or cultural, 15 were food or drink, 5 were fairs or 
markets, 4 were based on music and 3 were sporting or recreational.

15 separate organisations were identified as the organisers of the 45 key events. 6 of the 
event organisers were private companies, 3 were charities, 2 were local government 
bodies, 1 was an Ecclesiastical corporation and 1 was a membership non-profit 
organisation.

Based on footfall figures for 40 of the events, there was a total footfall of 1,421,500 at the 
locations of the events.

Lichfield saw a total increase of 235,733 in footfall due to the events carried out between 
February 2018 and December 2018, when compared with footfall figures from the same 
location in the previous week. 

Lichfield Food Festival, Lichfield Christmas Food and Drink Festival and Lichfield Gin, Ale 
and Cheese Festival were the events that created the greatest increase in footfall when 
compared with footfall figures from the same location in the previous week.
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Methodology
Lichfield District Council collated a list of what they consider to be the key events and 
festivals that were held within Lichfield in 2018 to be included as part of the position 
statement. The list provided by the Council included information around the date of the 
events, duration, location, who the organiser was, as well as the footfall on the day(s) of 
each event and from the week prior to the events. There were a total of 45 events included 
in the list.

Bournemouth University have categorised and analysed these events in order to provide an 
overview of the type of key events held within Lichfield, the time of year they took place, 
who organised them, and their location. 

This position statement covers the 45 key events and festivals held in the city centre from 
February until December 2018. For a full list of the 45 key events and festivals included 
within the position statement, please see Appendix A.
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Results

Event overview

Number of events / event days

A total of 45 key events took place between February 2018 and December 2018 (note: one 
event started in December 2018 and continued for the first 6 days of January 2019). These 
45 key events covered a total of 131 event days.

Location of event

Fifteen events took place in Beacon Park, eight were held in the Market Square, seven were 
in the City Centre, six in Lichfield Cathedral, five in various venues/ locations, three around 
the Lichfield City perimeter, two in the Guildhall and one at Speakers Corner.
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Venue

Thirty-four events were held outdoors, five were indoor events, and six took place both 
indoors and outdoors.

Ticketed/non-ticketed events

Thirty-one of the events were non-ticketed, eleven were ticketed and three were events 
that included some free elements as well as some ticketed acts.
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Calendar of events

The events were broken down by the month that they took place, the day of the week and 
their duration.

Seasonality

Of the 45 key events held throughout the year, the months that held the most events were 
May and July (8 events in each month). When analysed further, there were 19 separate 
events held throughout the summer months (June – August), with a further 11 held during 
Spring (March – May), and 10 during Autumn (September – November). Only 5 key events 
were held during the Winter (December – February).

Furthermore, of the 131 event days, 46 took place during the Winter, 15 took place during 
Spring, 54 during the Summer and 16 during Autumn.

Days of the week the events took place

There was a fairly even split of event days in terms of whether they took place on a weekday 
or over a weekend. 63 event days took place during the weekend (38 on a Saturday and 25 
on a Sunday), while 68 event days took place during the week.
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Duration

More than half of the key events were held on one day only (25 events), while a further 10 
events were held over two days. The two day events were typically held on a weekend (8), 
with the other two held on a Friday and Saturday.
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Event type

The events were categorised further by their type into five separate categories:

 music (e.g. festivals or concerts)

 arts or cultural (e.g. performing arts, film, light, literary, historical, religious, political, 
circus)

 fair or market (e.g. country, agricultural, horticultural, animal, fun-fair, 
environmental, nature, non-permanent markets)

 sporting or recreational (e.g. competitions, fun runs, obstacle races, sportive, 
wellbeing)

 food or drink events (e.g. food festivals, drink festivals, Octoberfest)

The majority of events were classified as arts or cultural (18) and food or drink (15), five 
were fairs or markets, four were music events, and three were sporting or recreational.

 

From the 131 event days, 87 were dedicated to arts or cultural events, 22 were food or 
drink event days, 10 were music event days, 8 were fairs or markets, and another 4 were 
sporting or recreational event days.
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Type of events by duration

11 of the 18 arts or cultural events were held on one day only, while six of them lasted for at 
least four days.

9 of the 15 food and drink events were also only held on one day, with five of the other six 
taking place over two days.

Three of the music events were held over three days, with the other music event being a 
one day event.

No fair or market, or sporting or recreational event lasted longer than two days.
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Event organisers

Type of organisers

Fifteen separate organisations were identified as the organisers of the 45 key events. Six of 
the event organisers are private companies, three are registered charities, two are local 
government bodies, one is an Ecclesiastical corporation established for charitable purposes, 
and one is a membership non-profit organisation.

Number of events by organiser

Cocker Hoop Creative organised twelve of the 45 key events in 2018, Lichfield District 
Council organised six events, Lichfield Arts and Lichfield City Council both organised five 
events, Lichfield Cathedral organised four events, three were organised by Café 
International and Lichfield Festival organised two events. 

Carters Entertainment Limited, Chamber of Trade and Commerce, K P Events, Lichfield 
Community Games, Lichfield Greenhill Bower Committee, Lichfield Rotary, St Giles Hospice 
organised one event each, with one further event being organised by various organisations.
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Organiser by event days

Of the 131 event days taking place during the 45 key events, 59 event days were organised 
by Lichfield Cathedral (37 of these days were the Christmas Tree Festival), 18 event days 
were by Cocker Hoop Creative, 15 by Lichfield Festival, 12 by Lichfield Arts, 6 by Lichfield 
District Council, 5 by Lichfield City Council and 4 by Café International. 

Carters Entertainment Limited, Lichfield Community Games, and Lichfield Rotary organised 
2 event days each. 

The Chamber of Trade and Commerce, K P Events, Lichfield Greenhill Bower Committee and 
St Giles Hospice organised 1 event day each.
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Event type by organiser

Eleven of the twelve events organised by Cocker Hoop Creative are classified as a food or 
drink event.

The majority of the events organised by either Lichfield City Council (four out of five events) 
or Lichfield District Council (five out of six events) are classified as an arts or cultural event.

All four of the events organised by Lichfield Cathedral are an arts or cultural event, while 
three of the five events organised by Lichfield Arts are classified as a music event.
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Footfall

Spring Board provided footfall numbers for 40 of the 45 key events that took place. These 
figures were taken from the footfall counters located in the city. Footfall numbers were also 
provided for the corresponding day from the previous week in order to provide an 
indication of the impact the events had on visitor numbers.

Care should be taken in interpreting these numbers though as they depend also on factors 
such as the weather, other events taking place on the same day or the week before and the 
time of the day that the footfall was measured. Furthermore with any event that is taking 
place in an open space there are limitations in accurately counting the exact number of 
individual visitors.

Across these 40 events, Lichfield saw a total footfall of 1,421,500, which generated an 
increase of 235,733 in footfall within the location(s) of the events, when compared to 
footfall figures for the same location on the same day within the previous week. 

Lichfield Food Festival, Lichfield Christmas Food and Drink Festival and Lichfield Gin, Ale and 
Cheese Festival (all organised by Cocker Hoop Creative) were the events that created the 
greatest increase in footfall at the event location (a total footfall increase of 95,735) when 
compared with footfall figures from the previous week, followed by Lichfield Festival of Folk, 
Lichfield Greenhill Bower and Lichfield Arts Fuse Festival (organised by Lichfield Arts and the 
Lichfield Greenhill Bower Committee).
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Conclusions
This position statement provides an overview of the 2018 key events and festivals held 
within Lichfield, as defined by Lichfield District Council. It will contribute to the wider 
Economic Impact Assessment being undertaken throughout 2019 to provide a more 
detailed analysis of the key events and festivals held within the city.

Lichfield currently hosts a wide variety of event types which take place throughout the year 
within a variety of city locations. Emphasis is given to arts or cultural events and food or 
drink events, as well as summer events that take place during the weekend. A majority of 
the events last one or two days, are non-ticketed and are held in outdoor locations. A 
variety of organisations carry out these events with the majority of events being organised 
by private companies.

These results provide the council with an overall image of the type of events currently 
organised and in the city of Lichfield during specific days of the week and times of the year. 
Consequently they can assist with future decisions about which events to support and 
organise and when and help create a more clear positioning of Lichfield as an event 
destination for key audiences.
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Appendix A

Key events in Lichfield during 2018
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